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Redeﬁning Romania’s investment agenda
is vital for the post-pandemic economic
recovery
Foreign direct investment is often
a key topic on national economic
agendas, being an important
economic growth opportunity for
destination countries. In 2020,
FDI faced a major challenge: the
pandemic caused uncertainty and
economic disruption across the
globe.
Every year for the last nineteen
years, EY has conducted extensive research on the level of FDI in
Europe, and what drives it. This
year marks the launch of the ﬁrst
Attractiveness Survey dedicated
to the Romanian market. Even
though our research program was
highly inﬂuenced by the coronavirus (COVID-19), our insights
reﬂect not only how the pandemic
has disrupted FDI, but also what
needs to be done beyond the
pandemic in order to attract FDI.
FDI could represent a central
driving force for Romania’s
post-pandemic economic growth.
But for this to happen, Romania
will have to reshape its approach
toward attracting FDI in order to
increase its attractiveness for
foreign investors.
As COVID-19 is accelerating
technology adoption, sustainable
practices and supply chain
reorganization, Romania must act
efﬁciently to adapt to these
emerging trends and to current
investor’s expectations in a new,
reframed business environment.

According to our survey carried
out in July 2020, 46% of investors cancelled, decreased or
paused investments due to the
pandemic. The real impact on
investment levels will, however,
depend on the extent to which
the global economy will recover
and how FDI is incentivized at
national level.
Nevertheless, investors are
optimistic: 41% of them believe
that Romania will be more
attractive in terms of FDI after
the end of the pandemic.
Romania’s economic growth
potential could be found in the
agriculture, IT&C and the
transport & automotive sectors,
considered to be essential for
Romania's economic development in the coming years.
Besides sharing valuable insights
coming from foreign investors
on Romania’s attractiveness and
growth perspectives, we offer at
the end of the report four
guiding recommendations that
we believe Romania must keep
in mind when planning its FDI
future.
We hope you will enjoy reading
our report and hopefully you will
ﬁnd inspiration through it for
what is next to come.

Bogdan Ion
Country Managing Partner,
EY Romania & Moldova &
Chief Operating Ofﬁcer,
EY CESA
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How was Romania performing before COVID-19 emerged?

78

25

expansion projects
by foreign countries

FDI projects
announced in 2019

€5.17b
53

FDI ﬂow

new FDI
projects

Romania remained attractive in line with previous years.
1

Although having a smaller number of FDI projects,
Romania's 2019 FDI ﬂow reached a similar level to previous years.

Lower number of FDI projects
2017

2018

126

108

Similar FDI ﬂow (billion EUR)
2019

78

Romania’s attractiveness level was equal to
European average before COVID-19, 27% of
investors wanting to expand or establish
operations in the country.

27

27

4

EU

Romania
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2018

5.26

2019

5.17

Supply chain and manufacturing were
among the most popular investment
projects for business leaders.

35

34

Supply chain logistics

Manufacturing
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How will COVID-19 impact new FDI in 2020 and beyond?
COVID-19 triggered a sharp decline in FDI,
but not a complete cutback

46

Investors are optimist about
post-COVID-19 comeback

cancelled, decreased or
paused investments

41
51

3

believe Romania will
become more attractive
after the COVID-19
pandemic will pass

no changes or
increase in
investment plans

How can Romania retain its attractiveness post-COVID-19?
Social & political stability, labor supply and the
cost-competitiveness of the country are cited as the
top factors considered by foreign companies when
thinking about investing in Romania.

66

social and political stability

65

labor supply (skilled and
unskilled)

65

the cost-competitiveness of the
country

Perception on Romania’s growth
According to foreign investors, Romania's growth
potential lies in key sectors such as Agriculture, IT &
Transport and Automotive.
Agriculture

35

ICT

29

Transport and automotive

21

Romania should focus its efforts on:
Funding key issues: education, technological transformation, infrastructure

For investors established in Romania, safety and
security measures, as well as COVID-19 crisis
management are key factors for future investments.

Leveraging resources in growing
business sectors
Prepare for any opportunity that may
arise

74

61
5

safety and security measures
implemented to prevent a future
major crisis

level of success in addressing
the COVID-19 crisis
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Funding “the new normal” while
preparing for the next shock

1
Now

How was Romania
performing in FDI terms
before COVID-19?

78

FDI
projects

announced in
Romania in 2019

4591
jobs created

Now: How was foreign investment in Europe performing when COVID-19 hit?

FDI, powerful tool for sustainable growth�
Nowadays, a country's economic growth often relies on
the amount of investments coming from both public and
business sectors. Foreign direct investment (FDI) is a
healthy source on which economic growth can be based,
including in times when economic stability is in jeopardy
and growth is under pressure, as it is complementary to
public sources of ﬁnancing and it provides the capital
needed for developing economies. FDI is also a job
creation tool, not only in the investing company,
stimulating the development of other companies
upstream and downstream.
FDI represents not only capital ﬂows, but also an
emergence of technology, knowledge, organizational
practices, which can stimulate general economic
growth. Foreign investors often come up with innovative
ways to develop business and bring new technologies,
which can increase the efﬁciency of employees and the
competitiveness of companies.
FDI is characterized by long-term stability.
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What deﬁnes FDI is precisely the sustainable interest of
the investor in the company in which he invests.
Therefore, an investor who has set up a new company
will not give up his investment easily, even in turbulent
economic times.
The impact of FDI goes beyond what the ﬁgures can
measure, it stimulates changes with a positive impact on
multiple levels: enterprise efﬁciency, implementation of
good practices, knowledge transfer etc.

Now: How was foreign investment in Europe performing when COVID-19 hit?

Foreign investment in Europe stabilized in 2019,
but projects are in jeopardy
EY analysis reveals that 6,412 FDI projects were
announced in Europe in last year, a 0.9% uptick from
2018. Investment was particularly strong in France and
Spain, but global trade tensions, Brexit uncertainty
(including genuine fears of a no-deal Brexit) and
subdued economic growth caused investment across all
of Europe to increase by only a modest amount.
Measured by the number of announced projects alone,
2019 was the second-strongest year for FDI in the past
two decades, behind 2017.
Historically, only a marginal number of FDI projects
announced in any particular year are not delivered. But
COVID-19 interrupted project realization. EY analysis
reveals that market uncertainty and, in some sectors,
market decimation, will result in only 65% of projects
announced in 2019 being delivered on time. A further
25% are delayed or strongly adjusted and 10% are
canceled.
Investment in France rocketed 17% to 1,197 projects in
2019, with a 18.8% market share. For the ﬁrst time,
France attracted more FDI projects than any other
country last year

8
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France’s resurgence, which has gathered pace since
2017, is a direct result of reforms of labor laws and
corporate taxation, which were very well received by
domestic and international investors alike.
Across the Channel, investment in the UK increased 5%,
demonstrating resiliency to Brexit uncertainty. However, the country lost its top rank for the ﬁrst time ever.
Other strong performing countries include Portugal
(+114%), Spain (+55%) and the Netherlands (+11%). It
remains to be seen how COVID-19 impacts the realization of FDI projects, particularly in Spain, where the
domestic economy has been one of the more disrupted
in Europe.
By contrast, FDI decreased in Ireland (–7%), Russia
(–9%), Poland (–26%) and Turkey (–33%). Germany’s
stability, rather than growth, reﬂects the structural
difﬁculty for new entrants to hire staff in crowded labor
pools, and the fact that supply chains are already very
well organized and integrated. This may, of course,
change in the future and provide opportunities for new
entrants. Decreases in Russia and Ireland follow very
strong levels of investment in 2018.

Now: How was foreign investment in Europe performing when COVID-19 hit?

Foreign investment in Europe stabilized in 2019,
but projects are in jeopardy
Rank

Country

Number of projects announced in 2019

Share of FDI%
2019

1

France

1,197

18.8%

2

United Kingdom

1,109

17.4%

3

Germany

939

14.7%

4

Spain

486

7.6%

5

Belgium

267

4.2%

6

Netherlands

255

4%

7

Poland

200

3.1%

8

Ireland

191

3%

9

Russia

191

3%

10

Turkey

176

2.8%

11

Portugal

158

2.5%

12

Italy

108

1.7%

13

Hungary

105

1.6%

14

Serbia

103

1.6%

15

Romania

78

1.2%

16

Finland

75

1.2%

17

Switzerland

73

1.1%

18

Austria

69

1.1%

19

Slovakia

65

1%

20

Sweden

63

1%

Other countries

472

Source: EY European Investment Monitor (EIM) 2020.
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7.4%

Now: How was foreign investment in Europe performing when COVID-19 hit?

How was Romania performing in terms of FDI before
COVID-19 emerged?
COVID-19 pandemic has determined large scale
economic disruptions across the globe. Nevertheless, it
is still relevant to understand FDI dynamics in Romania
prior to the crisis in order to fully grasp on current and
future trends.

countries experiencing a decrease in the total number of
FDI projects by about 20% compared to the previous
year. 2019 was a year in which foreign investors
expressed a higher appetite for Western Europe, which
held 80% of the European market share.

In 2019, 78 foreign investment projects were carried
out in Romania, a decrease of approximately 28%
compared to the previous year (113 projects in 2018),
placing our country on the 15th place in Europe. Nevertheless, it is important to mention that the value of FDI
has not decreased signiﬁcantly from 2018 to 2019.

While COVID-19 might have a negative inﬂuence on
current FDI dynamics in the future, in the past 13 years,
following the succession to the EU, Romania has
witnessed a considerable increase in terms of annual
number of FDI projects, directly contributing to local
economic growth.

A similar trend can be observed across the region, with
Central and Eastern European

Figure 1: FDI evolution (number of projects)
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Source: EY European Investment Monitor (EIM) 2020.
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Now: How was foreign investment in Europe performing when COVID-19 hit?

According to data provided by the National Bank of Romania (NBR), FDI was valued at 5.26 billion euro in 2018, the
highest level since 2008, the year of the EU accession. In 2019, Romania attracted 5.17 billion euro in foreign
investments, a decrease of 93 million euro compared to the previous year.
Recent years have brought changes for the better in the structure of foreign investment in Romania. In 2019, FDI
capital participation was about 53% higher than in 2009 – representing a signiﬁcant qualitative leap.

Figure 2: FDI ﬂows between 2010 and 2019 (billion EUR)
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Source: NBR Annual Reports FDI in Romania (2010-2019)
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Now: How was foreign investment in Europe performing when COVID-19 hit?

In 2009 and 2010, the percentage of FDI capital participations was 48.8% and 51.4%,respectively. In 2019, the
total FDI stocks were valued at 88.3 billion euro, representing a 80% increase compared to ten years ago. The same
trend can be observed for equity positions (72% increase) and in debt positions (104% increase), clearly underlining
the fact that the FDI companies continued to invest constantly in their businesses in Romania.

Figure 3. The balance of foreign investments and the volume of annual
investments in Romania in the period 2009-2019 ( billion EUR)
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Source: NBR Annual Reports on Foreign Direct Investments (FDI) in Romania (2009-2019)
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FDI Balance

Now: How was foreign investment in Europe performing when COVID-19 hit?

Europe, main investor in Romania
At the end of 2019, the most important economies investing in Romania were, based on FDI stock data provided by NBR:
Netherlands, with a share of FDI in the FDI stock of 23.2%, followed by Austria with a share of 12.6%, and Germany, with
a share of 12.3%. Overall, Romania's top 10 leading countries in terms of inward FDI had a total share in total FDI stocks
of 83.4%. It is noteworthy that the member countries of the European Union had a share of 89.5% in total FDI stocks,
which emphasizes the EU's role as Romania's main strategic partner.

Figure 4: Top foreign direct investment in Romania by country
of origin as of 31 December 2019

16.6%

23.2%

Other countries

Netherlands

2.9%

Belgium

3.2%

United Kingdom

4.3%

Luxembourg

4.3%

12.6%

Switzerland

Austria

6.2%

France

6.2%

12.3%

Cyprus

Germany

8.2%
Italy

Source: NBR 2019 Annual Report on Foreign Direct Investments (FDI) in Romania
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Now: How was foreign investment in Europe performing when COVID-19 hit?

FDI concentrated in Romania’s major cities
Similar to other European markets,
foreign investment was highly concentrated
in major cities in 2019. Bucharest attracted
50% of the total number of announced FDI
projects (a 10% increase from the previous
year), while Timișoara took the second
place, for the second year in a row, with
a 11.5% market share.

35%
Other

50%

Regions

Bucharest

3.8%
Iași

11.5%

Timișoara

32%

Expansion

In 2019, new FDI projects exceeded the number of expansion projects from established investors in Romania. The
new FDI projects were developed mostly in the digital
sector (38% of the total new projects) and business
services (17%). Similarly, the largest number of expansion-type projects were also developed in the digital
market, with agri-food business and business services
occupying the second and third place.

68%
New

In terms of number of projects, United States holds the ﬁrst place in Romania’s top investor countries, having the highest
number of FDI projects and the biggest market share in terms of job creation. France and Germany occupy the second
and third place in terms o number of projects, surpassing United Kingdom, as Brexit ﬁnally concludes. Canada and
Netherlands have also contributed to local labor force development in the past year, with a 10%, respectively 17%
market share for job creation.

Top 10 investors countries by projects

Top 10 investors countries by job creation

2019

United States

18

United States

France

10

Netherlands

800

1581

Germany

7

Canada

500

United Kingdom

5

Germany

470

Switzerland

4

China

200

China

3

Italy

200

Italy

3

Switzerland

200

Luxembourg

3

United Kingdom

200

Canada

2

France

190

Hungary

2

India

100

Source: EY European Investment Monitor (EIM), 2020.
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Source: EY European Investment Monitor (EIM), 2020.
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Regional areas of investment
In the last decade, most FDI projects were implemented
in the Bucharest-Ilfov region (59.3% of the total in
2015). A notable growth during this timeline can be
observed in Western region of Romania. For the
same period, the Southern region of Romania (Muntenia)
suffered a decrease in attractiveness.
The North-Eastern region is characterized by a low FDI
quota mainly due to the quality of local infrastructure,
an aspect that isolates the region from the rest of the
regions and implicitly from the activities that involves
long-distance transport.

how these indicators are interconnected.
The South-Western region has the lowest share of total
GDP (7.5%), being also the one that attracted the
smallest FDI ﬂow (after the North-East region). For
Muntenia, Central Romania, Western, North-Western
and South-Eastern regions, the values are relatively
close, both in terms of weight in total FDI, as well as in
terms of share in total GDP. However, they are far
below comparing to the Bucharest-Ilfov region for both
indicators, strengthening Bucharest’s strategic importance in terms of FDI.

If we compare the share of total FDI and the share of
total GDP of the regions, it is easy to see

Figure 5: Relationship between FDI / region share and share GDP / region
in total FDI stock and total GDP
North-Eastern region
Oltenia
South-Eastern region
North-Western region
Muntenia
Western region
Central region

10.20%

2.00%

7.50%
2.90%
4.50%

10.50%

5.80%
6.40%

11.81%

Percentage of GDP

12.34%

Percentage of total FDI

9.59%
7.00%
11.46%
8.70%

Bucharest/ Ilfov

27.30%

Source: NBR 2019 Annual Report on Foreign Direct Investments (FDI) in Romania
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62.70%

Now: How was foreign investment in Europe performing when COVID-19 hit?

Industry leaders in FDI value
During the last 10 years, FDI ﬂow has followed a downward slope in Romania: the average value of FDI ﬂow
was 65.2% lower in the second half of the decade. The
only increase (30%) was recorded in equity participations, while the volume of reinvested proﬁt was negative, and the average value of net loans decreased by
70%.
Most of the FDI ﬂow has been obtained within industry
sectors (40.4%) in 2019.The share of

FDI in industry decreased in the last year, being
surpassed by the services and construction and real
estate transactions, but increased in face value
compared to the previous year.
Signiﬁcant increases were recorded for the ﬁnancial and
insurance sector and for construction and real estate
transactions. Trade retained almost the same share in
total volume of FDI stock. Stocks volume for information
and communication technology sectors decreased from
6.5% in 2009 to 3.9% in 2019, due to higher investments in other sectors.

Figure 6: Foreign direct investment stock in Romania by main economic
sectors between 2009-2019
60

50

40

Industry

30

Construction and real estate
transactions
Trade

20
Information and
communications technology
10

Agriculture, forestry and
ﬁshing

0
2009

2011

2013

2015

2017

2019

Source: NBR 2019 Annual Report on Foreign Direct Investments (FDI) in Romania
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Financial intermediation and
insurance

Now: How was foreign investment in Europe performing when COVID-19 hit?

Digital and business services sectors, leaders in FDI
project numbers
In 2019, in line with European trends, the digital and
business services sectors attracted the largest numbers
of FDI projects, with a 36% market share for the digital
sector and 16.7% share for business services. Together,
they accounted for over 50% of the number of new jobs
created.

COVID-19 supply chain disruptions.
Machinery and equipment manufacturing generated the
second highest number of new jobs in 2019 (18.2% of
the total number), even though there were four FDI
projects last year.

Occupying the third place, the agri-food business
generated far less new jobs, being a much vulnerable
sector, suffering from revenue losses considering

2019 Top sectors

Number of FDI
projects

Jobs created

Digital

28

35.90%

2151

Business services

13

16.67%

500

Agri-food business

7

8.97%

20

Electronics & IT

5

6.41%

200

Finance

4

5.13%

N/A

Machinery & equipment

4

5.13%

1000

Transportation manufacturers
& suppliers

4

5.13%

350

Health & Social Work

3

3.85%

80

Chemicals & Plastic

2

2.56%

120

Information, communication &
media

2

2.56%

50

Raw materials

2

2.56%

N/A

Furnitures

1

1.28%

N/A

Metals

1

1.28%

120

Oil & Gas

1

1.28%

N/A

Transportation & logistics

1

1.28%

N/A

78

100.00%

Total

Source: EY European Investment Monitor (EIM), 2020.
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4591
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Triggering labor market growth
In 2019, FDI companies present in Romania had around
1.31 million employees, up by 16.7% compared to
2010.
Foreign-owned companies made fewer layoffs than were
made in the economy as a whole as during the ﬁnancial
crisis. Between 2009 and 2010, the total number of
employees in Romania decreased by 8.3%, while for
foreign capital companies the decrease was only 1%.
After the economic crisis, FDI companies employed even
more employees. Between 2010 and 2015, the total
number of employees in Romania increased by 5.3%,
while the number of people employed by foreign capital
companies with foreign capital increased by 8%, clearly
having coped better with the crisis and recovered faster.

For the part ﬁve years, the number of employees in
total economy remain the same, while the number of
employees in FDI companies increased by 6.5%.
Between 2010 and 2019, FDI companies continued to
employ locally, although growth revenue decreased.
This suggests that most of these companies have
long-term investment plans in Romania and do not focus
on making short-term proﬁt.
The turnover of FDI enterprises in 2019 amounted to
191 billion euro, increasing by 6.8 percent compared to
2018 and by 56.4 percent compared to 2010.

Figure 7: Number of employees in FDI enterprises and total economy
between 2009 and 2019
1.6

8.7
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8.1
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1.2
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Average number of employees in total economy
Average number of employees in FDI - secondary axis

Source: NBR Annual Reports on Foreign Direct Investments (FDI) in Romania (2009-2019)
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Country economic forecast
The contribution of FDI in the economic growth and
development of Romania during the last years is
undeniable, through its contribution to technological
development, increase in exports and know-how
imports.
Romania's opening for FDI began in the 2000s, due to
the positive evolution of the Romanian economy and a
favorable external framework, shaped by the prospects
of EU accession. The 2003-2008 timeframe represented a period of FDI expansion in Romania, with an FDI
ﬂow that increased over ﬁve times. Romania’s FDI
attractiveness decreased after 2009, as a result of the
global ﬁnancial crisis.

Despite this set-back, between 2015 and 2019, FDI ﬂow
was on an ascending slope.
COVID-19 will inevitably leave its mark on the evolution
& forecast for key economic indicators: GDP growth
down by 6% in 2020, private consumption by 6.2%,
while unemployment increased by 6.5%.
Nevertheless, positive trends can be observed in the
forecast for 2021. Thus, GDP growth would increase by
4.2%, private consumption by 4.9%, gross ﬁxed capital
formation by 5% and real wages per head could increase
by 2.8%. Macroeconomic indicators evolution follows
the same pattern with FDI stocks trends, demonstrating
the positive impact of foreign investments in the national economy.

Annual percentage change (unless otherwise stated)

GDP Growth
Private consumption

2017

2018

2019

2020

2021

7.1

4.4

4.1

-6,0

4,2

10

7.3

5.9

-6.2

4.9

Government consumption

4.2

2.1

6.4

3.4

1.4

Gross ﬁxed capital formation

3.6

-1.2

18.2

-15

5

Of which: equipment

-9.9

4.3

17.8

-22.1

7.2

Of which: construction

10.7

-4

20.9

-10

4

Exports (goods and services)

7.6

6.2

4.6

-12.8

9.9

Imports (goods and services)

0.8

9.1

8

-14.4

9.8

Gross national income (GNI)
(GDP deﬂator)

4.7

6.3

6.9

2.3

2.5

Domestic demand

8.5

5.9

5.8

-7.2

4.4

Investment

0.8

-0.3

3.8

-3.5

1.1

Net exports

-1.4

-1.4

-1.7

1.2

-0.3

Employment

2.4

0.2

-0.1

-2.5

0.6

Unemployment (Eurostat deﬁnition)

4.9

4.2

3.9

6.5

5.4

Real wages per head

11.8

8.8

3.5

0.5

2.8

Real unit labor costs

4.9

2.4

-2.2

4

-1.2

GDP deﬂator

4.7

6.3

6.9

2.3

2.5

Harmonized index of consumer goods

1.1

4.1

3.9

2.5

2.8

Current account balance

-2.8

-4.4

-4.6

-3.3

-3.4

Net borrowing (+) or lending (-)*

-2.6

-2.9

-4.3

-9.2

-11.4

Net borrowing cyclically adjusted*

83.3

81.3

79.4

95.1

92

Debt*

37.3

34.7

35.2

46.2

54.7

Contribution to GDP growth:

Trade balance

*as a percentage of GDP
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Source: European Economic Forecast. Summer 2020,
European Commission
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Attracting FDI during
challenging times
Romania has captured the interest of foreign investors,
who have made investments on multiple levels providing jobs, supporting consumption and developing
the production capacity - including in times of crisis.
Additionally, investors' long-term interest in supporting
Romanian economy can be witnessed by the
concentration of investments within various industry
sectors.

Human capital, tax facilities and the market capabilities
are underlying the potential of Romania to attract
foreign investments.
Romania's positive results are limited by the lack of
constant strategic view to concretely stimulate FDI and
economic leverage to encourage them. Nevertheless,
FDI present in Romania so far has made an essential
contribution to economic growth.

The positive impact of FDI in the local economy often
depends on its absorption capacity: the quality of
human capital, the degree of economic and technological development, the stability and attractiveness of
legislation. Today, the main sources of attractiveness
for investors are available resources that can might
come in various forms: infrastructure or institutional
support. Provision of these resources is not only a
means to attract foreign investors, but also a
contribution to the economic development of the
country.

COVID-19 will impact economies and business across
the world, while governments will continue to search for
appropriate solutions to diminish the effects of the
inevitable crisis. Focusing efforts toward attracting FDI
can lead to a stronger business environment and can
amplify the positive effects that foreign capital has had
so far in the Romanian economy.
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2
Next

How might COVID-19
impact new foreign investment
in 2020 and beyond?

46

have paused, cancelled or
decreased planned
investments

43

have been inﬂuenced by
local response toward
COVID-19 outbreak

NEXT: How might COVID-19 impact foreign investment in 2020 and beyond?

Investors are cautious,
but don’t fully retreat

For Romania, FDI plans seem to follow to main trends.
According to our survey carried out among 106 foreign
investors, 39% have decreased or canceled investment
plans in Romania, with an additional 7% having paused
investment. 50% reported no change of plans, despite
the pandemic.

The pandemic has made its mark on FDI across Europe.
Investment intentions have understandably fallen
because lockdowns make it practically impossible to
evaluate and execute investment projects. The
economic uncertainty caused by the outbreak also
means companies are reconsidering whether
manufacturing, research or support services projects
are still ﬁnancially viable. Indeed, 73% of businesses
expect COVID-19 to have a severe impact on the
global economy, according to EY Capital Conﬁdence
Barometer launched in March 2020.

If optimistic predictions of a V-shaped recovery materialize, in which economic activity rebounds strongly in
the second half of the year, FDI could recover sharply.
By contrast, pessimistic predictions of a protracted
depression would dampen it for the foreseeable future.
EY macroeconomic modelling suggests that an uneven
saw-toothed slow recovery, marked by choppy, uneven
growth, is most likely.

Figure 8: How has the COVID-19 pandemic changed your company's
investment plan in Romania for 2020 ?
Increased planned investment

1%
50%

No change in planned investment
7%

Paused planned investment
Minor decrease in planned investment
(<20%)
Substantial decrease in planned
investment (>20%)

25%
4%

Cancelled planned investment

Source: EY Attractiveness Survey Romania, November 2020
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10%

NEXT: How might COVID-19 impact foreign investment in 2020 and beyond?

For Europe, 2019 was the second-strongest year for FDI
ever, behind 2017. But COVID-19 will impact project
realization . Our research shows that market uncertainty and, in some sectors, market decimation, will result in
only 65% of projects announced in 2019 being delivered
on time. A further 25% are delayed or strongly adjusted
and 10% are canceled.

For Romania, our survey shows that foreign investors
are divided into two opposite camps: 46% have
cancelled, decreased or paused investments in Romania, while 50% say they will go ahead with FDI projects in
Romania, with no increase in their investment plans.
2020 investment plans have been highly decided by the
pandemic evolution: 43% of investors have been inﬂuenced in their 2020 investment plans by the local
response toward COVID-19 pandemic, while the
government stimulus or liquidity issues were considered
by a smaller percent of business leaders.

Figure 9: Have your 2020 investment plans been inﬂuenced
by any of the following ?

Local response toward
COVID-19 outbreak

43%

Lack of liquidity

14%

Local digital agenda &
resources

13%

Government stimulus

12%

Source: EY Attractiveness Survey Romania, November 2020
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NEXT: How might COVID-19 impact foreign investment in 2020 and beyond?

The pandemic has made business leaders reconsider
their companies supply chains, since lockdowns have
generated halts across operations. Among the most
disrupted were manufacturing and supply chain &
logistics companies. Interestingly, they are among the
top choices for investors already planning to establish
or expand their operations in Romania before the
emergence of the pandemic. Even though foreign
business leaders believe Romania should invest

more in infrastructure projects, they see potential in
Romania as an European advanced manufacturing and
mobility hub.

Figure 10: What type of investment project was your company planning
to establish over the coming year in Romania ?

Supply chain/logistics

35%

Manufacturing

34%

Sales & marketing ofﬁce

10%

Headquarters

6%

Research & Development

4%

Back ofﬁce

Training centre

2%

1%

Source: EY Attractiveness Survey Romania, November 2020
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NEXT: How might COVID-19 impact foreign investment in 2020 and beyond?

National stimulus
packages, the ultimate
solution?� �
As the pandemic emerged across the globe, various
national governments were faced with the decision
of imposing safety measures to contain and mitigate
the outbreak, with direct impact on economic
activities.
Due to the uncertainities of the future pandemic
developments and the extension of lockdowns and
working from home, many investors might be more
attracted to other locations than the traditional
epicentres of FDI, represented by big cities such as
London, Paris, Berlin and Bucharest, in Romania’s
case. Alternatively, investors might start to favour
countries that were less affected by the ﬁrst wave of
COVID-19, at the expense of the most affected ones.
Stimulus packages may play a role in the decision,
but many other factors are on the line.

74

of foreign investors present in Romania
surveyed in July say that safety and
security measures will inﬂuence future
investment decisions.
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According to our survey, only 44% of the investors
say that national stimulus packages and their impact
could play a role in their decision to expand or carry
out operations in Romania.
Countries and cities can boost their attractiveness
with targeted FDI support. Wage subsidies, tax
deferrals, rate reductions and business interruption
loans have been part of the national strategy to
support the economy, but as the heart of the crisis,
the health & safety remains the priority.
Seventy-four percent of the investors already
established in Romania affirm that the safety and
security measures implemented will play an
important role in future investment decisions, while
61% of them will take into consideration the level of
success in addressing the COVID-19 crisis for any
expansion plans.

NEXT: How might COVID-19 impact foreign investment in 2020 and beyond?

Social & political stability, labor supply and the
cost-competitiveness of the country are cited as the top
factors considered by foreign companies when thinking
about investing in Romania. Current geopolitical
tensions have inﬂuenced business leaders to look for
stable investment

destinations, who have successfully addressed the
COVID-19 crisis. Contrary to the European Attractiveness Survey, which placed national stimulus packages
on the top of the investors agenda, our survey shows
that foreign companies are less interested in ﬁnancial
aid coming from the local government

Figure 11: What factors can inﬂuence your decision to expand / carry out
operations in Romania ?
Social and political stability

66.2%

Labor supply (skilled and unskilled)

64.7%

The Cost- Competitiveness of the country

64.7%

Safety and security measures implemented to
prevent a future major crisis

63.1%

Liquidity of ﬁnancial markets and available
capital

62.0%

The stability of political and regulatory regime

60.3%

The reliability and coverage of infrastructure
(transportation, telecom, energy)

60.2%

The strength of the domestic market

56.5%

Level of Technology Adoption by Consumers

52.4%

The quality of the government support you can
access
Level of success in addressing the COVID-19
crisis
National stimulus packages and their impact
The quality of life, diversity and culture
Climate Change Policy Approach
Source: EY Attractiveness Survey Romania, November 2020
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48.0%
46.2%
44.2%
39.9%
36.9%

3

Beyond
How can Romania recover
through investment in a
reframed business environment?

85

believe Romania should
focus its efforts on education
and skills development

41

believe Romania’s
attractiveness will improve
after the pandemic

NEXT: How might COVID-19 impact foreign investment in 2020 and beyond?

Europe’s prospects post-COVID-19 are pessimistic: 49%
think that Europe is at risk of being less or much less
attractive for investment in a post-COVID world.
Contrary to European level, investors are more optimistic about Romania’s attractiveness in the coming years:
41% believe Romania’s attractiveness will improve after
the pandemic. Nonetheless, Europe must act decisively
as a whole to retain its attractiveness.

To what degree do you think Romania's attractiveness will
evolve over the next three years after the
COVID-19 pandemic has passed ?

7

34

32

It will signiﬁcantly
improve

It will slightly
improve

It will stay the
same

11

It will slightly
decrease

3

It will signiﬁcantly
decrease

Source: EY Attractiveness Survey Romania, November 2020
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41

Total improve

14

Total decrease

NEXT: How might COVID-19 impact foreign investment in 2020 and beyond?

1. Fund key issues: education,
technological transformation,
infrastructure
According to our perception survey, education,
technology and infrastructure projects should be top
priorities on Romania’s agenda, as businesses see the
need for improvement to rise the country’s
competitiveness.
COVID-19 has made the acceleration of technology an
imperative for various ﬁelds, since costs and accessibility reasons prevailed. The European Attractiveness
Survey shows that 82% of investors expect technology
adoption to accelerate in the next three years as a
result of COVID-19. Therefore, Romania will inevitably
have to adapt to the rising of the new digital economy.
Global supply chains have been disrupted by the
pandemic, driving investors to rethink the way they
carry their businesses and their FDI plans. Our survey
shows that 26% of business leaders plan to change
supply chain models in response to COVID-19 by
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increasing manufacturing presence in Europe.
Furthermore, investors were more drowned to supply
chain logistics and manufacturing FDI projects in
Romania, demonstrating the country’s potential in
these areas among businesses planning to establish or
expand operations locally. However, business
sentiments must be matched with real investment in
major infrastructure and urban projects, an opinion
voiced by 81% of interviewees.
As the crisis unfolds, people are also becoming more
receptive to sensible issues such as sustainability and
climate change. Environmental policies are placed on
the fourth spot on the investors agenda for issues
that Romania need to focus on, while climate change
rarely makes the news.

NEXT: How might COVID-19 impact foreign investment in 2020 and beyond?

Figure 12: In your opinion, where should Romania focus its efforts to improve
its attractiveness for foreign investors ?
84.6%

Developing education and skills
Supporting high technology and innovation
industries

81.3%

Investing in major infrastructure and urban
projects

80.4%
76.4%

Encouraging environmental policies

74.2%

Supporting small and medium enterprises
Facilitating access to credit

68.5%

Supporting struggling industries

67.5%

Reducing taxation

67.0%

Allowing regulation to keep pace with
technological disruptions and other disruptions

63.4%
55.2%

Reducing labor costs

50.4%

Relaxing competition rules
Credibility in legislation

Source: EY Attractiveness Survey Romania, November 2020
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2.5%

NEXT: How might COVID-19 impact foreign investment in 2020 and beyond?

2. Leverage resources in
growing business sectors
Resources available within the Romanian economy
within the agriculture, IT and Transport & Automotive
sectors are not lost on survey participants, since these
three sectors are considered to be crucial in driving
Romania’s economic growth in the following years.
At European level, clean tech & renewables, digital
economy and healthcare & well-being are regarded as
sectors that will drive economic growth for the region.
For Romania, these sectors occupy lower positions for
investors in terms of contribution to the country’s
economic development.

Being at the beginning of its journey to digitalize its
economy, Romania will still have to concentrate its
resources on more traditional
sectors, with a lot of growth potential, such as
agriculture, while also focus on more innovative sectors,
such as clean tech or renewables.

Figure 13: In your opinion, which business sectors will drive Romania's
growth in the coming years ?
Agriculture

35%

Information and communication
technologies, IT

29%

Transport Industry and Automotive

21%

Real estate and construction

21%

Logistics and distribution channels
Consumer goods
Energy (including nuclear energy) and
utilities (waste, water treatment...)

Source: EY Attractiveness Survey Romania, November 2020
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20%
12%
10%

NEXT: How might COVID-19 impact foreign investment in 2020 and beyond?

3. Prepare for any
opportunity that may arise
dominant source countries, so adaptability will play an
important role in increasing manufacturing investments
in Romania.

Future pandemics, increased geopolitical tension and
climate change will reinforce the need for ﬂexible and
agile supply chains. The transformation will depends
heavily on the needs of individual companies and the
sectors in which they operate, but FDI will likely play a
strong role in making supply chains future-ﬁt.

The transition to lean or additive manufacturing will also
play an important part for attracting FDI, since investors
are looking for fast, cost and energy efﬁcient options,
that will also minimize their waste for compliance and
sustainability reasons.

According to our survey, investors are regarding Europe
as a very attractive future location for manufacturing
operations. And since manufacturing is the second most
popular investment project for investors with future
plans in Romania, this underlines an excellent opportunity for the Romanian economy. Attracting FDI through
agile supply chains and appropriate and resilient crisis
infrastructure might drive the transformation toward
the next manufacturing center of the European area.
Nevertheless, investors are not looking for

Adoption of appropriate technologies & efﬁciency
principles across industry sectors can make Romania
one of the most attractive destinations for foreign
manufacturing investments.

Figure 13: How will you change your supply chain model in response
to COVID-19 ?
Increase our manufacturing presence in
Europe

26%

Transition to lean or additive manufacturing
(e.g. 3D-printing) to deliver advantages in

25%

Reduce the dependence of our supply chain
from single/dominant source countries

18%

Reduce our manufacturing presence in
Europe

13%

Move to nearshoring in low-cost areas just
outside of the EU
Move inside Europe but in less affected areas

Source: EY Attractiveness Survey Romania, November 2020
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11%
3%

NEXT: How might COVID-19 impact foreign investment in 2020 and beyond?

4. Fund “the new normal”
while preparing for the
next shock

74

of foreign companies
established in Romania say that the local government
should focus its efforts to improve FDI attractiveness by
supporting struggling industries. The pandemic has
shown the country’s vulnerability also on a social level.
Therefore, businesses and governments must protect
not only the most vulnerable sectors, but also the most
at-risk people, including part-time, independent and gig
workers.
Governmental support might be a decisive factor for
many investors that are already present in the market
for future investments, since it can determine the
performance and resilience of their businesses in the
future.
EU Member States and the EU itself have provided
signiﬁcant funds to help businesses deal with the
economic impact of COVID-19. However, funding will be
needed on the long run, especially on a structural level.
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Infrastructure investments, technological
transformation, early stage financing for entrepreneurs
are crucial for the stability of the business sector as a
whole.
Both public and private capital will play important roles
in the rejuvenation of economies. Stimulating capital
ﬂow from multinationals, together with appropriate
taxation policies and government stimulus can diminish
the effects of the pandemic on the local economy.
In the private sector, preparing for the next crisis is a
key condition for enterprise resilience. This must be
equally applicable to countries who are looking to
become attractive in a post-COVID-19 world. The next
crisis might not be a global health care one, but an
environmental or a cyber security crisis.
Preparation must take place on a number of fronts.
Predicting, tracking and mitigating future crises more
effectively through advanced institutional research is
the ﬁrst step. Secondly, cohesion between European
and local institutions in terms of action and initiatives is
essential for Romania’s FDI attractiveness, since EU
funds obtained so far have generated important
economic growth and placed Romania as an important
FDI destination on Europe’s map.

Methodology

Romania’s attractiveness in
the eyes of the investors
Our evaluation of FDI in Romania is based on
European Investment Monitor (EIM), the EY
proprietary database produced in collaboration
with OCO.
This database tracks the FDI projects that have
resulted in the creation of new facilities and jobs.
By excluding portfolio investments and mergers
and acquisitions (M&A), it shows the reality of
investment in manufacturing and services by
foreign companies across the continent. Data on
FDI is widely available.
An investment in a company is normally included
in FDI data if the foreign investor acquires more
than 10% of the company’s equity and takes a role
in its management. FDI includes equity capital,
reinvested earnings and intracompany loans.
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However, our ﬁgures also include investments in
physical assets, such as plant and equipment. And
this data provides valuable insights into:
• How FDI projects are undertaken
• What activities are invested in
• Where projects are located
• Who is carrying out these projects
The EY EIM is a leading online information provider
that tracks inward investment across Europe. This
ﬂagship business information tool is the most
detailed source of data on cross-border investment
projects and trends throughout Europe. The EY EIM
is frequently used by government bodies, private
sector organizations and corporations looking to
identify signiﬁcant trends in employment, industry,
business and investment.
The EY EIM database focuses on investment
announcements, the number of new jobs created
and, where identiﬁable, the associated capital
investment. Projects are identiﬁed through the daily
monitoring of more than 10,000 news sources.

Methodology

To conﬁrm the accuracy of the data collected, the
research teams aim to directly contact more than
70% of the companies undertaking these investments. The following categories of investment
projects are excluded from the EY EIM:
• M&A and joint ventures (unless these result in
new facilities or new jobs being created)
• License agreements
• Retail and leisure facilities, hotels and real
estate*
• Utilities (including telecommunications
networks, airports, ports and other ﬁxed infrastructure)*
• Extraction activities (ores, minerals and fuels)*
• Portfolio investments (pensions, insurance and
ﬁnancial funds)
• Factory and other production replacement
investments (e.g., replacing old machinery without
creating new employment)
• Nonproﬁt organizations (charitable
foundations, trade associations and government
bodies)
*Investment projects by companies in these
categories are included in certain instances: e.g.,
details of a speciﬁc new hotel investment or retail
outlet would not be recorded, but if the hotel or
retail company were to establish a headquarters
facility or a distribution center, this project would
qualify for inclusion in the database.

Perception of Romania’s
attractiveness
We deﬁne the attractiveness of a location as a
combination of image, investors’ conﬁdence and the
perception of a country’s or area’s ability to provide
the most competitive beneﬁts for FDI.
For the Romania Attractiveness Survey, the ﬁeld
research was conducted by the CSA Institute from
17 July to 31 July via telephone interviews with 106
relevant international business leaders, 50% already
investing in Romania, while 50% having no current
operations in the country. Due to the fact that the
survey was carried out after the pandemic emerged,
we consider the results relevant to the current
context.
For the European Attractiveness Survey, the ﬁeld
research was conducted by the CSA Institute in
January and February 2020 via telephone interviews, based on a representative panel of 504
international decision-makers. A second perception
survey was conducted from 15 April to 29 April to
reﬂect decision-makers’ perception changes due to
the COVID-19 crisis. This online survey was led by
Euromoney, based on a representative panel of 113
international decision-makers.

3

4

Additional sources
• EY European Investment Monitor (EIM) 2020.
• EY Capital Conﬁdence Barometer, April 2020, ey.com
• National Bank of Romania, Annual Reports on Foreign Direct Investment in Romania (2010-2019), bnr.ro
• European Economic Forecast. Summer 2020, European Commission, ec.europa.eu
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Country proﬁle

Population
Area

2

1

238,397 km2

19.3 million

GDP (Gross domestic product) 2019

Unemployment rate 4

3

5.4
4.1
€223 billion

October 2020

VAT rate

19

2
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National Institute of Statistics
National Institute of Statistics

Imports

6

€81.9 billion

3
4

Romanian

Eurostat
National Institute of Statistics

EY Attractiveness Survey Romania November 2020

5
6

Structure of GDP by output:

4.4
28.3
67.4

Exports

Agriculture

Industry

Services

7

€66.2 billion

National Bank of Romania
National Bank of Romania

About the EY
Attractiveness program
EY Attractiveness Surveys are widely recognized
by clients, media, governments and major public
stakeholders as a key source of insight into FDI.
Examining the attractiveness of a particular region
or country as an investment destination, the surveys
are designed to help businesses make investment
decisions and governments remove barriers to
growth. A two-step methodology analyzes both the
reality and perception of FDI in the country or region.
Findings are based on the views of representative
panels of international and local opinion leaders and
decision-makers.
The program has a 19-year legacy and has produced
in-depth studies for Europe, a large number of
European countries, Africa, the Mediterranean region,
For more information, please visit:

ey.com/attractiveness #EYAttract
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